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What was the problem we were trying to solve?

Goal: Support research and address problems in adoption and use of Health IT

• Before LEAP…
‣ We had SHARP Program funded by ARRA with a goal to support research and address problems 

in adoption of health IT
• $60M to 4 grantees ($15M / grantee) for 5 years (2010 – 2015)
• SMART on FHIR API from the Boston Children’s Hospital which has become a HL7 Standard 

and is now widely adopted by EHRs

‣ After HITECH funding ended, we created 2 small funding opportunity, High Impact Pilots (HIP) and 
Standards Exploration Awards (SEA) focused on health IT standards
• $1.5M for 1 year (7 awardees) – 2017 
• HIP projects ranged around $100K to $500K and SEA projects ranged from $50K to $100K
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Leading Edge Acceleration Projects (LEAP) – Investing in Innovation

• Established in 2018 after the 21st Century Cures Act was passed

• Goal: Address well-documented and fast emerging challenges that inhibit the development, use, 
and/or advancement of well-designed, interoperable health IT

• Program construct tweaked based on experience to balance cost and performance period
‣ Usually $2M for two awardees ($1M/awardee) for 2-year period of performance
‣ New areas of interest identified annually 

• Statutory Basis for the program tied with the duties of the National Coordinator to review and 
determine standards and implementation specification for the electronic exchange and use of health 
IT (42 USC 300jj-11(c)(1) PHSA)
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LEAP Projects 2018-2024

• Pop Health on
Flat FHIR

• Mobilizing a
Million Hearts

• FHIR Consent
Framework

• FHIRedApp
Mobile Patient
Engagement
Platform

• FHIR
Factories

• Integrating
Standardized
Data to
Advance
Person
Centered
Care

• Data Sharing
for Health
Systems

• Cumulus

• FHIR-Enabled
Social and
Health
Information
Platform

• Semantic
Interoperability
for Electronic
Health Data

• Aligning
Housing and
Healthcare

• Equity
Engines

• Advanced
FHIR for
Advance
Care
Planning

• CumulusQ
(FHIR Data
Quality
Platform)

• AI-Based
Processing of
Hospital-
Based Nursing
Data

• Behavioral
Health
eCarePlan
Collaborative
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2025 Area of Interest 1
Area 1: Demonstrate readiness of FHIR®-based Subscriptions capability as a 
foundational health IT capability for improved interactivity with third-party applications     

Awardee: National Opinion Research Center (NORC)
Project Title: Powering Proactive Care: FHIR Subscriptions as the Foundation for 
Time-Sensitive Patient-Centered Decision Support Project Overview
Project Dates: 2025-2027
Project Overview: Enhance a prototype hypertension application with FHIR-based 
Subscription capabilities

Project Plans:
• FHIR Subscriptions will detect eligibility in near real-time
• App is integrated into the EHR workflow via SMART on FHIR
• App will receive a FHIR Subscriptions notification that an eligible patient has been admitted 

to the study and the patient will appear in the clinician dashboard
• Clinician will review dashboard and engage eligible patients for participation
• App will receive a FHIR subscription notification of a new patient-reported BP result and 

evaluate it for persistent hypertension or hypotension

Use Cases: 
1. Support more 

efficient and 
complete enrollment 
in  postpartum 
remote monitoring 

2. Support more timely 
and efficient 
monitoring and 
follow-up with 
patients who report 
concerning BP 
readings
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2025 Area of Interest 2
Area 2: Identify and test innovative technical approaches that would inform future changes to the 
TEFCA  infrastructure to increase adoption of Individual Access Service (IAS).
Awardee: Healthcare Information and Management Systems Society (HIMSS)
Project Dates: 2025-2027
Project Overview: Simplify identity proofing, enhance patient matching, and reduce implementation complexity 
to advance the adoption IAS under TEFCA

Pilot strategyLandscape Analysis
• Not a standards problem

• Identity is foundational but frictional

• Patient matching limits trust

• Misalignment with consumer 
experience

• External momentum is shaping 
expectations

• Focus: medication reconciliation

• Evaluate TEFCA-aligned IAS workflows
‣ Comparative evaluation of consumer access models
‣ Evaluation of patient matching performance

• Match rates, failure points, trust and completion

‣ Exploration of privacy-preserving matching enhancements
‣ Alignment with emerging federal and industry approaches



Stay connected, follow us on socials

Reach out via email or web

Alison.Kemp@HHS.gov, Priscilla.owusu-mensah@hhs.gov

Feedback Form: https://www.healthit.gov/form/healthit-feedback-form

@onc_healthIT

Office of the National Coordinator for Health Information Technology

https://www.youtube.com/user/HHSONC

Subscribe to our weekly eblast at healthit.gov for the latest updates!
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